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I'm reminded as our team puts the final 
touches on our major annual fundraising 
weekend how critical the weeks ahead 
are for us all.

Regardless of when your fiscal year ends, whether coinciding with the calendar or following a different pattern, the last 
weeks of November and the month of December will be critical to fundraising success like no other time during the year. 

Certainly, the groundwork for this success should have been and hopefully has been laid months ahead. It's now time to 
reap the harvest of that work and press in on opportunities that still present themselves. Let us know if we can assist you 
in best planning practices to take advantage of these critical days ahead.

In this month's issue of the Leverage newsletter, we focus on information from Kim King and Cole Costanzo. Kim is a 
Houston-based leader/philanthropist who released a book earlier this Fall that focuses on her learning experiences as a 
donor and gives some good insight into how we should focus on the role of women in philanthropy. Cole Costanzo is a 
friend of a number of years now who has done excellent work with foundation and institutional giving, strategic planning, 
operating plans and executive search among other ventures. He pens an important piece in this issue on the need to 
deliver impact and the changes in donor expectations in today's evolving environment.

Both Cole and Kim will be speakers at this year's Leverage Forum to be held in Nashville in April 2018. You'll want to be a 
part of this event if you care about development. The balance of the speakers roster will be announced shortly and it is 
setting up to be a great event. In 2018, our desire is to also host the Leverage Forum in the UpState SC area and we are 
contemplating one other regional location. If you have suggestions or would like to help host in your area, please let us 
know. 

Here's wishing you much success in the weeks ahead! Thanks for reading....

Mike
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Too often, however, based on the urgency of a need, a lack of experience, or the anticipated size of a gift, senior execu-
tives and non-donor boards expect the opposite to be true. Donor boards (i.e. givers themselves) as well as seasoned 
fundraising leaders, on the other hand, know the occasional unexpected gift is rarely made in a vacuum and is the 
exception rather than the rule. 

It is possible such a gift would fall like manna from heaven with little work having been done to cultivate it, but it is also 
rare. Hope for such ‘miraculous’ philanthropic gifts should never replace the appropriate internal and external work 
required to consistently and effectively solicit and steward great philanthropic investments. I am big believer in hope, but 
it is not a strategy. 

There is no question that differing givers, based on values, experience, and personal band-width, not to mention gift size, 
have differing needs and motivations. A healthy understanding of strategic communications compels us to respect, 
understand, and master our varying audiences. 

Consequently, in development circles we hear a lot about donor segmentation, impact messaging, relationship manage-
ment, and the like. These are all vitally important elements of an effective development function. However, these building 
blocks of fundraising should sit on the foundation of solid missional strategy, effective programs, and great impact. Today 
more than ever, givers of all levels are looking to invest in change rather than simply give to an institution. The faith-based 
community has seen this shift already, and I suspect even the larger institutional fundraisers will experience it, as well, 
especially as Millennials come into their own professionally and financially.

At every level of cultivation, the more effectively an organization can frame and articulate its outcomes – its transforma-
tional impact – the more effectively it can in-turn engage, motivate, even transform its givers. What we will talk about in 
this presentation, then, is neither the science nor the art of fundraising, though both are important. We will look rather at 
the challenge of delineating and presenting outcomes as the foundation of great fundraising.  

While there are various levels in the giving pyramid and a corresponding diversity of types 
of funders, I would argue that fundraising efforts at every level from mass all the way up to a 
mega-donors and foundations must be approached as farming and not big game hunting. 

by Cole Costanzo

Understanding Outcomes to Maximize Impact
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Many of us have skills to give. We are marrying later. Many of us have time to give. Women are also likely to manage the 
family money for a significant portion of their lives. Many of us have money to give. When Kim King, a former corporate 
lawyer, began her own giving journey she found herself short on resources that would guide her along the way. She faced 
many questions:

 •   How much do I give?

 •   How do I find good organizations that are efficient and effective?

 •   What are some of the common methods of giving?

 •   How do I find others to join me on this journey?

Most of all, she was eager to root all of her decisions in a biblical framework. When Women Give is filled with practical 
advice and stories to foster growth in giving at any and every level. Kim shares openly from her own story, both from her 
perspective as a donor and from serving on the boards of several Christian nonprofits. If you want to be a wise steward of 
what you’ve been given, then this book is for you.

Kim King served as an attorney and manager in the law 
department of a large international corporation for over 30 years 
and lives in Houston with her four-legged friend Callie.

Women are entrepreneurs, highly paid professionals, and leaders in business.

by Kim King

When Women Give
The Adventure of a Generous Life

Order Now!
AuthorKimKing.com

Available at:

ivpress.com
amazon.com
christianbook.com
barnesandnoble.com



MIKE HAMILTON

EXECUTIVE DIRECTOR, SHOW HOPE
PRESIDENT AND FOUNDER, WINFRED-HENRY PARTNERS, LLC

Mike Hamilton is the Executive Director at Show Hope, CEO of Winfred-Henry Partners, and former 

Athletic Director at the University of Tennessee.

Mike is the Executive Director of Show Hope, a ministry dedicated to orphan care and adoption issues. 

Prior to his current role, Mike served as President of Blood:Water focusing on external messaging and 

revenue generation. Mike also spent 26 years in intercollegiate athletics at Clemson University, Wake 

Forest University, and the University of Tennessee. He served at UT for nearly 20 years, spending 8 of 

those years as Athletic Director where he managed a budget in excess of $100 million annually. During 

his tenure, fundraising revenue grew ten-fold to $45 million annually and totaled over $500 million. In 

2012, Hamilton launched Winfred-Henry Partners, LLC., a consulting firm focused on strategic planning, 

fundraising counsel and executive coaching. Winfred-Henry seeks to engage individuals and 

organization's stories to bring about transformation of lives.

     @winfredhenry1

     mikehamilton63@gmail.com

ANDREW SHAFER

CHIEF ADVANCEMENT OFFICER, PAULIST FATHERS
PRESIDENT AND FOUNDER, SD SOLUTIONS

Andrew Shafer is the Chief Advancement Officer for the Paulist Fathers - headquartered in New York 

City. Prior to his current position, Andrew served as Vice President for Advancement with Aquinas 

College (Nashville), and held similar development positions at Purdue University and The University of 

Tennessee, Knoxville. He is also a consultant for non-profit organizations; consulting on executive 

leadership and strategy development with a goal of creating "strategy leading to funding solutions." 

More at www.advancementplan.com. Andrew also instructs in an adjunct faculty capacity at a number of 

universities throughout the US. For more information, you can call 615.866.7037.

     @thesdsolution

     aashafer@advancementplan.com

Social Media Mentions
Join us online by using #leverage17 across platforms.
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